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The Budget

Obviously expenses are a big factor in determining profit.  We’ve worked with practices that made a lot of money but did not have good control of their expenditures and wasted a lot of their profit until they implemented a budget and stuck to it.

Having a budget doesn’t mean you don’t receive extra money for yourself or the practice.  It simply means you will have MORE for either or both at the appointed time when you have saved this money in a special category in your budget.  

Please notice the sample Budget form that you can develop into a spreadsheet format.  All you have to do is input what you have spent in the past six months, divide by 6 to get a monthly average on each category and then at the end of each month input what you actually spent that month.  This way you can stay on top of expenses by the month and not wait until the end of the year to find out how much was wasted by not sticking to the budget.
As you can see from the sample below there are four columns.  The first one “Budget” is where you will establish what the average amount is that you’ve been spending on each of the categories.  You can easily customize these categories to fit your practice.  The second column “Actual” is the column that you will indicate exactly how much was paid for the month in that category.  The third column should be programmed to calculate the “difference” whether up or down.  The fourth column should also calculate automatically when you also insert the income for that month.  It should then calculate what percent of the income was utilized for that category.  The software program you use to calculate your budget is irrelevant.  Just set your budget and stick to it. 

With this information being brought current on a monthly basis, you will be able to determine if there are any expense categories needing closer supervision or if everything is in line.  Good management stays on top of expenses and knows where every dime is going without having to spend a lot of time figuring it out. 

Sample Budget
	Family Dentistry
	
	
	
	
	
	
	

	Expense Control Budget Form
	Date: Jan '05
	
	
	
	
	
	

	Income
	81,226.00
	
	
	
	
	
	

	
	  Budget
	Actual
	Difference
	%
	
	
	

	Basic
	
	
	
	
	
	
	

	Automobile (owner)
	689
	689
	0
	0.008
	
	
	

	Auto Service/Gas
	200
	227
	-27
	0.003
	
	
	

	Bank service charges
	0
	0
	0
	0.000
	
	
	

	Building maintenance
	300
	0
	300
	0.000
	
	
	

	Computer Maintenance
	300
	1,611
	-1,311
	0.020
	
	
	

	Computer Support Service
	146
	36
	110
	0.000
	
	
	

	Continuing Education
	200
	1,385
	-1,185
	0.017
	
	
	

	CPA/Accountant
	403
	1,224
	-821
	0.015
	
	
	

	Credit Card service charges
	263
	9
	254
	0.000
	
	
	

	Dues & Subscriptions
	225
	320
	-95
	0.004
	
	
	

	Equipment loan
	1,660
	1,444
	216
	0.018
	
	
	

	Office supplies
	288
	700
	-412
	0.009
	
	
	

	Insurance 
	3,000
	3,031
	-31
	0.037
	
	
	

	  a. Biz overhead 
	25
	299
	-274
	0.004
	
	
	

	  b. Disability 
	209
	0
	209
	0.000
	
	
	

	  c. Health
	287
	0
	287
	0.000
	
	
	

	  d. Life
	149
	0
	149
	0.000
	
	
	

	  e. Malpractice
	279
	0
	279
	0.000
	
	
	

	   f. Other
	124
	0
	124
	0.000
	
	
	

	Cell phone
	90
	90
	0
	0.001
	
	
	

	Legal
	50
	0
	0
	0.000
	
	
	

	License & Permits
	200
	261
	-61
	0.003
	
	
	

	Postage and Delivery 
	177
	167
	10
	0.002
	
	
	

	Rent 
	2,733
	2,854
	-121
	0.035
	
	
	

	Telephone 
	347
	307
	40
	0.004
	
	
	

	Uniforms 
	89
	183
	-94
	0.002
	
	
	

	Utilities 
	208
	212
	-4
	0.003
	
	
	

	
	
	
	
	
	
	
	

	Sub-Total Basic
	13,558
	15,740
	-2,182
	0.194
	
	
	

	
	
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	
	

	Advertisements
	600
	31
	569
	0.000
	
	
	

	Charity
	100
	655
	-555
	0.008
	
	
	

	Entertainment
	50
	0
	50
	0.000
	
	
	

	Hotels
	100
	261
	-161
	0.003
	
	
	

	Mail handling/lists
	100
	0
	100
	0.000
	
	
	

	Meals
	300
	389
	-89
	0.005
	
	
	

	Public Relations events (fairs)
	700
	0
	700
	0.000
	
	
	

	Printing
	50
	0
	0
	0.000
	
	
	

	Travel 
	200
	199
	1
	0.002
	
	
	

	Yellow Pages
	134
	134
	0
	0.002
	
	
	

	
	
	
	
	
	
	
	

	Sub-Total Marketing
	2,284
	1,669
	615
	0.021
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	

	Infection Control Supplies
	300
	1,122
	-822
	0.014
	
	
	

	Large equipment (over $3k)
	0
	0
	0
	0.000
	
	
	

	Medical drugs
	0
	0
	0
	0.000
	
	
	

	Dentistry Supplies
	0
	0
	0
	0.000
	
	
	

	Incentive prizes
	133
	59
	74
	0.001
	
	
	

	Cleaning supplies
	3,672
	3,900
	-228
	0.048
	
	
	

	Small equipment
	22
	0
	22
	0.000
	
	
	

	
	
	
	
	
	
	
	

	Sub-Total Supplies
	10,140
	12,131
	-1,991
	0.149
	
	
	

	
	
	
	
	
	
	
	

	Total
	25,982
	29,540
	-3,558
	0.364
	
	
	

	
	
	
	
	
	
	
	

	Salary - Staff
	9,600.00
	9,800.00
	-200.00
	0.121
	
	
	

	Staff Bonus
	350.00
	0.00
	
	
	
	
	

	Grand Total
	35,582.00
	39,340.00
	-3,758.00
	0.484
	
	
	

	
	
	
	
	
	
	
	











