
What Do Employees Really Want?
1. Encouragement
· Positive words are a source of motivation for an employee.  He or she knows that they are doing right because positive words mean confirmation and approval.

2. Adequately compensated
· Employees want to be fairly rewarded.  It is an indication that their contribution is worth the expected compensation.

3. Be informed
· It is important to keep the employees posted about the development within the company.  Employees are part and parcel of the company and they are to be treated as such.  It is a way to show that you care for them.

4. Feedback
· Employees are interested to know about their performance.  It is wise to communicate regularly with them to confirm the status of their work.  They will be happy to know that they are doing fine or they need to know which area of their work needs to be improved.  Employees need regular feedback to strengthen their confidence

5. Give credit for their accomplishments
1. Credit should be given to the staff, if an idea has been accepted by management.  Recognition is an appreciation of their achievement.

6. Respect
2. Employees are human beings too and they want to be treated with respect.  Treat them like what you want to be treated.  Tact and Courtesy is the key.

7. Scope for advancement
3. The employees must be able to see clearly opportunities at the top for them to move up the ladder.  Ambitious and talented employees will work hard and smarts to get the promotion they have aimed for.

8. Challenging job
4. Job satisfaction is the most important thing for an employee.  A job should be given to match their abilities and talents so that they can contribute meaningfully and effectively.

9. Security
5. Employees are keen to know that the business is stable and profitable and they are able to secure long-term employment.  They want to work with peace of mind.

10. Ongoing training
6. Employees are also interested to learn new skills so that they can take on new and more challenging assignments.  They want to contribute to the company and be a valued member of it.

Ten Characteristics of a Good Employer
1. Matching individual skills to a relevant job: It means an employee is able to use his degree, skills and knowledge on the right job to do things that he or she is passionate about and interested in.

2. Job security: It is a well-established company with a proven track record.  The company is viable and profitable and is able to offer employees long-term employment

3. Staff development: It is a win-win situation to develop and train existing staff to be more knowledgeable and skillful to do a better job and raise productivity.  Staff is motivated by their personal development and positive contributions and achievements.

4. Staff advancement: They can see clearly a career path in the company for those who are ambitious to move up the ladder, and it is the policy of the company to promote from within.
5. A balanced life: Management encourages working smart and the importance of the personal life of employees.  There is a balance between work and other things in life to reduce stress at work to the minimum.

6. A competitive pay package: The company is able to offer a better than average starting pay to attract talents and retain them to be potential leaders.

7. Challenging work: The job is stimulating and challenging so that it gives an employee a sense of accomplishment and satisfaction.  This is one factor of happiness at work.

8. Conducive working environment: The setting of the company is able to boost productivity and creativity among the employees.  Teamwork is encouraged.

9. Management style: Top managements are always on the lookout for potential leaders to be groomed for promotion.  These potential talents are offered a differentiated pay package to keep them motivated and engaged on the job.

10. A trusted brand: The company is a reputable and successful brand.  Employees are proud and happy to be associated with an innovative and forward-looking establishment.

Ten Tips to be a Good Employer

1. Compensate your employees fairly and adequately:  Pay According to the market rate or better.  It is prudent to retain a good staff by adequately compensating him rather than incurring additional hiring cost and the inconvenience of training a new staff every now and then.

2. Fringe benefits to suit the needs of the employees:  Find out the requirements of the staff and offer the kind of benefits that are valued and appreciated by the staff.  The package should also reflect prevailing practice.

3. A safe and conducive working environment:  A safe working place means you have the intention of taking care of the staff.  A conducive environment translates into better productivity from the staff.  It works both ways.

4. Job security:  Employees want to work in a place that offers them long-term employment.  Job security means they can just concentrate on the job and not to worry about their future,

5. Personal development and career advancement:  Clearly outline the career path of your employees and assist them by offering further education and in-house training to improve their skills and equip them for future promotion 

6. A feeling of being a part of the establishment:  Always keep your employers posted about the development in the company.  Employees want to be treated like members of the family.  Communicate regularly with your employees and listen carefully about what they have to say about the company and their jobs.

7. Solicit Ideas from the employees:  One effective way to be close to your employees is to seek their views.  When you take the trouble to ask for suggestions and implement their ideas your will receive more feedback from them.  The staff is happy and they are motivated because their employer valued their input. 

8. Hire and fire:  Engage excellent employees and be courageous to weed out those undesirable employers.  Do not allow a bad apple to spoil the working spirits of the team.  Promote good working relations by treating all staff equally.  Do not play favoritism.

9. Motivate the employers:  Be alert to show your appreciation for a job done well.  Your appreciation indicates that you pay attention to your employees and you do notice their good performance.  It is important to do it consistently so as to boost the morale, confidence and the self-esteem of the staff.

10. Effective supervision:  Give clear and precise instructions to the staff so that they know exactly what they are expected to do.  Set good example to the staff.  They are observing you to see whether you are really doing what you have preached to them.

Leadership Qualities That Employees Want To See In Their Employer

1. Be Competent:  As an expert in your field you are automatically given a certain amount of authority.  People will listen to you to get the job done.  The more able you are the more willing the staff will follow your direction

2. Human relationships:  Treat your staff like normal human beings and be a good listener.  Your staff will respect you more when they can discuss their problems with you.  Be honest and truthful to the staff.

3. Do less and supervise more:  Delegate more of your work by training and coaching the workers.  Encourage them to make independent decisions and give them more assignment when they are more capable.  Check their work from time to time and show your appreciation when a job is done.

4. Take initiative:  When something needs to be done and you have the authority just go ahead and do it.  Do not pass the problem to your boss and to be told what to do

5. Stress management:  Stress at the workplace is inevitable.  When you have a problem, do what you can to tackle it and move on to the next one.  This is the practical way out rather than just worrying about the problems

6. Lifelong learning:  In order to stay on top of what is going on you need to constantly expose yourself to new ideas that affect your job.  New concepts, new practices and new procedures are continuously replacing the old ways of doing things.  Keeping yourself up-to-date by ongoing learning is the only way to survive in the corporate world.

7. Be Healthy and fit:  As a leader your job is demanding.  A fit and healthy body and mind are definitely essential to cope with the workload and the pressure from the people at the workplace.  One of the reasons why Obama is chosen as the next president of America is because he is younger, more energetic and fitter.
Fifteen Positive Emotions Employees Want To See In Their Employer

1. Flexible: He is willing to listen to others and accept the best course of action even though it is not his idea.

2. Passionate: He takes his job whole-heartedly.  He enjoys his work and likes the challenges that come with the job

3. Energetic: He works with full concentration and his performance is at his peak

4. Motivated: He is looked upon as a valued employee and he is encouraged to be more productive and more effective.

5. Curious: There is never a dull moment while he is at work He is always on the lookout for new trend or development within and outside the company.  By doing this he is on top of things.

6. Empathetic: He cares for his co-workers as much as he cares for himself.  Whatever he does, due consideration is given to others around him.

7. Positive: He looks at things on the bright side.  And he is always looking for the strengths of a person rather than his shortcomings.

8. Happy: He wears a smile at the workplace and he acknowledges people warmly when he meets them.  The workers sense a feeling of acceptance.

9. Creative: As a problem solver, he is resourceful and innovative

10. Courageous: Once a decision is taken he will take action immediately even it may be a new project without proven results.

11. Confident: He is very sure of himself to get things done.  His high self-esteem is a moral support for other staff

12. Optimistic: He has an optimistic outlook in life.  He always expects success and good things to happen.

13. Enthusiastic: He is excited about his work and he looks forward to each new day with high hope.

14. Focus: He gets into the flow of things while he is working.  He is not easily distracted.

15. Calm: He may be working under pressure but he works calmly.  He will not show negative emotions such as anger at the work place.

Seven C’s Employers Can Follow For Good Relationships In The Office
1. Communicate:  You need to express, verbally and in writing, your ideas precisely, clearly and fully.  You also need to listen carefully and attentively to understand fully and clearly to avoid misunderstanding.

2. Conflict resolution:  Identify the problem without blaming others.  It is the courage to say sorry when you have done something wrong that you gain the respect of others.  It is also equally important for you to forgive and make up in order to carry on the cordial relationship with others.

3. Care and concern:  According to Dale Carnegie you can make more friends in two months by becoming interested in other people than you can in two years by trying to get the other person interested in you.  Get to know your colleagues better by talking to them.  Find out more about their interests or something in common to share.  People are happy with your outgoing attitude and they are pleased to be with you.

4. Collaborate and cooperate:  The key idea is to synergize.  Work closely with other people and tap into their strengths.  Working hand in hand with others means you are able to gain mutual benefits.

5. Connect:  Create a first impression that is friendly and approachable.  Display cheerfulness and be interested in the other person who you are talking with.  Make an effort to know more about his or her background and family.

6. Cultivate:  Nurture and cement the relationship of the people at the workplace.  Honor your promises to sustain your credibility.  Gain trust and respect and build rapport with others.  It means you must deliver the first time and every time

7. Conciliate:  Be sincere and likeable in your approach so that you can win the support and obtain the goodwill and friendship of your co-workers.  Develop the ability to calm the anger of the other person and win him or her over to your side in a difficult situation.

Eighteen Positive Traits For A Boss
1. Be trusted: Do it on the day and at the time as promised.  Allow others to build the trust in you especially for the first time.  First impression is vitally important.

2. Be Sensitive: Be alert and always ready to take action on opportunities to do things for others.  People will be pleased and surprised to notice your responsiveness.

3. Be courteous: Courtesy is a way of life.  When you are polite it means you respect others.

4. Be humble: Do not be boastful and try to show other that you are better.  Just remember that in life there are always people out there better than you are. 

5. Be friendly: There is no other way to be a friend but be a friend.

6. Be sincere: Sincerity is honesty and honesty is the best policy.  You don’t want to be acquainted with someone that you are doubtful about 

7. Be empathetic: Be considerate of other people in whatever you do.  Your actions will be supported and respected by others 

8. Send a gift: When you visit someone take a gift with you.  It will be a delightful surprise for the person that you are visiting.

9. Be kind: When you do good to others, they will return to you more of the same gesture.  Most people are just as kind. 

10. Be caring; Find out more about the family of the other person that you are talking with.  Check out their interests and get to know more of their background.

11. Be appreciative: Always remember the kind deeds that others have done for you.  Express your appreciation as soon as possible.

12. Be attentive: Pay attention while you are talking to another person.  When you are attentive it tells the other person that you are interested 

13. Provide service: When you do more for others you will get even more in return.  It is a “karma” effect.

14. Praise more and criticize less: Be generous with praise and cautious with criticism.  If you have to do it, do it in private. 

15. Wear a smile: Happiness is contagious.  When you meet people with a smile you make them happy too.  It is such a wonderful way to start a conversation. 

16. Accept people as they are: Do not judge a book by its cover.  Just accept people as they are.  You never know you may be able to learn a lot from another person that you meet.

17. Be enthusiastic: Display your energy and show yourself that you are active.  Your enthusiasm will inspired others to be close to you.

18. Be flexible: Be open-minded and willing to accept what is the best course of action from other people.  Do not be stubborn.

Ten Characteristics of a Good Boss

1. Good Listener - You need to be a good listener to manager people.  Only then can you truly assess your employees’ needs and meet them.
2. The Blame Stops Here -A good boss when confronted with a problem will not point fingers at one of their employees.  They absorb the blame on themselves and the whole department.  Finger pointing goes back to grade school.  Problems could also show issues within the department for which the manager should be taking responsibility.
3. Gets Their Hands Dirty - When the boss can roll up their sleeves and help their employees when deadlines arise, they are a great boss.  They truly understand that unless the job is done and done by all, they have not done their job.
4. Mentor - A good boss is one that becomes the mentor of their employees.  This is a skill and trait that businesses are not looking for in managers, but all the good ones have.  They grow and develop their team to be the best that they can be.
5. Communicate - Since communication skills are at an all-time low, a manager who can communicate is a gem.  They keep their employees informed so that they are not caught unawares and the whole department looks bad.  This also goes to keeping in touch with each employee individually instead of waiting to their review time so that any issues can be addressed earlier.
6. Good Morale - You can also tell who has the good boss, by the morale in the department.  Not saying that they will not have their low times, but they will enjoy their job altogether.
7. Provides Resources - A good manager makes sure that their employees have the resources on hand to get their jobs done.  There are times when the company does not provide those resources so the manager you want is one who tries to think outside that box and still manage to help the group get the job done.
8. Knows What is Going On - A manager should not be caught unawares of issues and even accomplishments in their department.  If they are, then they are out of touch with them.
9. Recognizes Employees - A good boss regularly lets their employees know that they are appreciated and not just at the times of their yearly reviews.  You will lose good employees if you do that.
10. Understanding - A good boss is one that realizes that when emergencies come up in our personal lives that they should be more important than the job.

Ten Characteristics of a Good Boss

1. Salary:  When you pay your employees, do not try to save money by not paying fairly.  Employees will not feel valued, and the quality of work will go down.  Instead, pay them what they are worth and watch productivity and quality improve.

2. Be Fair:  Treat your employees equally.  If there are policies at your office, make sure they are enforced for everyone.  If you are flexible with one employee, provide the same flexibilities for others.  You do not have to be friends with everyone, but do not play favorites.  You will lose a lot of respect.

3. Listen:  Sometimes an employee will have a great idea or suggestion.  Listen to what they have to say.  If they feel like they are important and an integral part of the team, they will put forth their best effort.  They will be invested in the company or project and may help move things in a better direction.

4. Feedback:  Have your employees come up with a set of goals they want to accomplish during the year.  Provide them with your expectations and give regular feedback.  Try not to wait until review time to let them know about a problem or success.  Intermittent discussions can help avoid any surprises.

5. Delegate:  Give people tasks and then trust them to complete what has been given.  Micro-managing is a pain for them and wastes your time.  You hired your employees for a reason.  Let them feel responsible and invested in what they are working on.

6. Issues:  When issues arise, be frank and handle them quickly.  Do not try avoiding any problems, as this will create discontent among coworkers, and project an image of weakness.  Call the person(s) into your office or a private location and ask for any details.  If you need to correct a behavior or action, let them know what is expected and move on.  Be respectful to your employee, and he or she will respect you and the office expectations.

7. Motivate:  Good leaders motivate those around them.  Praise the good work of your employees and try to limit criticism.  If you must criticize something, offer your employee advice on ways to improve.  Offer rewards for good work.  Keeping your employees happy and motivated will increase output and quality of work.

8. Be positive:  You are in a position of power, and your employees will appreciate a positive attitude, smile, and thank you.  Emphasize performance and results, but remain positive and friendly as much as possible.

9. Be accessible:  Employees need to know that you are available if they need help.  Try to have an open-door policy and be sure to walk around and dialogue with your employees.  Plus, if you are out on the floor, you will know what is going on in the office.  You will be able to spot who is working hard, and possibly that employee who might not be working hard enough.

10. Team Build:  Once a month, treat your staff to lunch at a restaurant, or bring in pizza or sandwiches.  This does not have to be a business discussion time.  Get to know who your employees as people outside of the office.  This relaxed environment will foster growth amongst colleagues and team spirit around the office.

Thirteen Traits of a Good Employer
1. Offer a collaborative work environment, give employees the opportunity to actually “be a part of the team” not just on the team.
2. Provide employees with constructive feedback, whether the feedback is of a positive nature or that of a disciplinary action, it must be presented in a manner conducive to promoting growth in the employee.
3. Pay a competitive salary with benefits that provide real value to the employee. 
4. Be committed to the community, be a corporate citizen and support organizations with whom your employees are involved.
5. Prop the Open Door Policy open so it does not slam shut when an employee needs to report an issue.
6. Be flexible as much as “humanly” possible in working hours, employees do have another life outside the workplace and have real life issues they need to attend to from time to time.

7. Provide an opportunity for the employee to advance through training, both on-the-job and in the classroom.
8. Provide a safe workplace by demanding a safe workforce.
9. Recognize and reward accomplishments, a pat on the back and a gift card to a favorite restaurant in the hand.
10. Be an employer your employees can be proud of, pay your bills like you want your employees to arrive at work, on time.
11. Provide challenging and interesting work, just because you like Sam in shipping does not mean Sam likes being in shipping.
12. Turn the heat up on America’s melting pot, be truly diversified by hiring the best qualified for the job not quota-fied for the job.
13. Be honest and straightforward, do not tell employees what they want to hear, tell them what they need to hear.

How To Become a Good Boss
1. Give out effective supervision.

2. Provide a safe working environment.

3. Encourage good working relations.

4. Provide ongoing trainings.

5. Give proper motivation.

6. Take criticisms constructively.

7. Communicate with your employees.

8. Set a good example.

9. Have a good balance between being fun and being authoritative.

The Good Boss…
· The good boss does not strut as if he were your superior in the game of life.  He understands that all power is fleeting and borrowed; a fancy suit on loan.
· The good boss has a boss too, and he tries to please her, but he does not forget that his real power comes not from the realms above him but from the rank-and-file.

· The good boss listens.  He listens well enough that he sees the problem before it turns into a crisis.  But if it turns into a crisis, the good boss does not hide.

· Even the good boss thinks he is busier than you are, but he understands that your time is important too.

· He answers your e-mails, though rarely as fast as you answer his.

· The good boss knows what you want above all: respect.  Not that a raise would hurt.

· The good boss does not work on his BlackBerry while talking to you.  He does not badmouth colleagues in your presence, even if you wish he would.  He tries to make everyone feel special and included.

· The good boss is self-aware.  He knows that every memo he sends out is scrutinized like CIA code: What does it really mean when he says "Good job"?

· The good boss knows that it is the sad lot of all bosses to be resented by someone, but he genuinely tries to understand how his behavior affects others.

· The good boss does not say, "Don't take it personally" when delivering bad news.  He knows that work is personal.

· The good boss has the courage to deal with bad employees.

· The good boss tells you when you have screwed up and he forgives you — in the same conversation.  He does not take credit for your ideas, nor does a good boss demand credit when he gives you an idea.

· The good boss is not afraid of people as smart as he is.  He lets them help him look good.

· The good boss does not tell you everything he knows, but he does not lie.  And he does not confuse dissent with disloyalty.

· The good boss sees what you do best and matches your job to your talents.  He gives you room to bloom.

· The good boss remembers how he felt about bosses before he was one.  He makes an effort to understand what you do and how you feel, so you forgive him if he never quite gets it.

· A good boss reveals just enough about his personal life to remind you that bosses are people too.  This never involves sex.

· The good boss is not sexist, racist or the biggest clown at parties.  Having said that, I have to say that the most brilliant boss I ever had had a couple of those failings.

· The good boss does not take bonuses when the workers cannot get a raise.  He does not cling to a bad idea just because it was his.

· A good boss realizes he cannot be too friendly with people who call him boss, but he knows when to be generous and kind, and when to accept those offerings.

· A good boss knows how to apologize and how to laugh, sometimes at himself.

· And a good boss understands how much we all yearn for a good boss.


